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A Study of the Business M odel of the Monopoly Platform Enterprise:

Taking the Chinese Internet C

ompanies for Instance

WANG Yanan ZHU Yi

( School of Business Nanjing University

Nanjing 210093  China)

Abstract: This paper builds a Hottelling Model in two-sided market which includes an oligopolistic platform firm and dis—

cusses strategy choice problem when there exists heterogeneity and difference in user belonging. We find if the users are duo—

belonged dual-platform is optimal strategy in both homogeneous and heterogeneous platform. If the users are single-belonged

and the crossnetwork externality is positive single platform is optimal strategy in both homogeneous and heterogeneous plat—

form. If users of one side are duo-belonged and the others are single-belonged duo-belonged users acquire more cross-network

externality and platforms tend to be homogeneous the oligopolistic firm acquires more profit when he runs single platform. In

other conditions the optimal strategy is duo-platform. Lastly we analyze Chinese Internet cases to test the theory.

Key words: two-sided market; user belonging; heterogeneous platform; business strategy



